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1. Introduction 
 
This Interim Report summarises the data provided in the feedback forms from the autumn 
2024 series of Grassroots Heritage in Scotland Roadshows.  The report contains an overall 
summary, providing analysis of key responses across the roadshows, followed by the 
responses from individual roadshows for greater understanding at a regional level. 
 
2. Overall Summary 
 
2.1 Feedback Form Return 
 
Feedback form return for the Argyll Roadshow was 57%, the Southwest Roadshow was 
75%, the Borders Roadshow was 79% and the percentage for the Edinburgh & East 
Roadshow is unknown as a head-count was not taken but 9 feedback forms were returned.  
These do not include any feedback forms that may have been sent by post directly to the 
Project Evaluator, Vee Walker. 
 
No feedback forms were issued at the Clyde Valley & East Ayrshire Roadshow which was 
severely affected by Storm Bert and has now been merged with the forthcoming Glasgow 
and North Ayrshire Roadshow.  It was decided that the day was not an accurate reflection of 
the roadshow events and that feedback from the Clyde Valley attendees would instead be 
sought after they had the opportunity to experience a full event. 
 
While multiple choice and simple yes/no questions were almost all completed by 
respondents, those requiring qualitative answers (Questions 2, 3, 4, 5, 6 and 9) were 
frequently left blank.  In future, when forms are distributed, the importance of these 
questions to our understanding of the day will be stressed and attendees will be kindly 
requested to complete them. 
 
2.2 Demographics 
 
Among those who returned feedback forms, the overall distribution of age ranges (Fig. 1) 
was skewed towards the older age groups, with the under 25 category particularly 
under-represented at all roadshows, and the overall gender balance (Fig. 2) was almost 
equal.  Data for individual roadshows can be found in the relevant sections. 
 
 

 



 
Fig. 1 Age distribution from feedback forms, all roadshows combined. 
 

 
Fig. 2 Gender distribution from feedback forms, all roadshows combined. 
 
The question on ethnicity was widely misunderstood, with many stating their nationality or 
political preference and others leaving it blank.  It is noted, however, that attendance at all 
roadshows was overwhelmingly White British. 
 
2.3 Awareness Of The Roadshow 
 
Attendees were asked how they found out about the event.  Of the 39 who answered this 
question, 24 (62%) said they responded to the SCHA email invite, 11 (28%) found out via 
press or media and 4 (10%) became aware by word of mouth.  There is some variation in 

 



the regional breakdown of this, suggesting that promotional campaigns in the media may 
have varied in success at reaching target audiences between the regions. 
 
2.4 Key Challenges Faced By Heritage Groups 
 
The biggest challenge attendees faced, by a large margin, was funding.  Volunteer issues 
were also common, particularly the recruitment of new and especially younger volunteers, as 
well as skills gaps in the volunteer force and lack of knowledge on management of volunteer 
schemes.  Another challenge noted on the forms was how to engage and collaborate with 
others.  A strong desire to engage with and collaborate with other heritage groups and 
communities was expressed at roadshows, alongside recognition that they don’t know how 
to achieve this.  Marketing and social media use were also frequently mentioned.  In addition 
to these broad challenges, there were some locally specific challenges in individual regions 
that were of significant concern to groups.  These included tourism in Argyll and industrial 
built heritage in the Borders.  The value of the regional roadshows is evident in the 
identification of such local issues, which may be overpowered by the universal issues when 
considered at a national level, leading these issues to potentially be missed or marginalised. 
 
Attendees were asked if the roadshow provided them with any ideas on how to tackle these 
challenges.  Many of the solutions mentioned involved groups working together, sharing 
ideas, resources or skills.  The value of networking and collaboration was highlighted, with 
attendees stating an intention to follow up on seeking the help, advice and support that they 
now know is out there.  Some planned to explore new avenues for funding sources and 
volunteer recruitment. 
 
Other ideas to revitalise groups that attendees left with included advertising, social media 
visiting other organisations or sites, changes to infrastructure and partnership opportunities.  
In terms of future collaboration with other groups, there were suggestions of collaboration on 
volunteering, skills sharing and advice, as well as talk of a need for a register of 
organisations or regional forum to facilitate such activities.   
 
The qualitative answers provided by attendees are replicated in full in the relevant regional 
sections of this report. 
 
2.5 Rating The Roadshows 
 
Attendees were asked to rate the day overall and the selection of the discussion topics on a 
scale of 1 to 10, where 1 is poor and 10 is excellent.  The overall responses are shown in 
Figs. 3 and 4, below.  The responses for individual roadshows are provided in the relevant 
sections.  There is some variation between roadshows, but the ratings are predominantly in 
the upper end of the chart, indicating satisfaction with the events and discussions. 
 

 



 
Fig. 3 How did you rate the day on a scale of 1-10 for all roadshows combined. 
 

 
Fig. 4 How did you rate the range of breakout discussion topics on a scale of 1-10 for 
all roadshows combined. 
 
Attendees were then asked what could have improved the day for them.  The most frequent 
answer was that greater attendance would have improved the day, a key challenge that 
SCHA faces going into the 2025 Roadshows.  There was also a notable mention of a desire 
to receive solutions and not just talk of problems. 
 
2.6 Attendance In Future 
 
When asked if they would attend a similar networking day in the future, of the 34 who 
answered across all of the 2024 roadshows, 28 (82%) answered Yes, 1 (3%) answered No 
and 5 (15%) answered Maybe.  When asked if they would have preferred to attend online 

 



rather than in person, of the 35 who answered, 2 (6%) answered Yes, 31 (88%) answered 
No and 2 (6%) answered Maybe.  One attendee noted that they liked face-to-face but would 
have appreciated the option of joining online and suggested it may also have increased 
participation. 
 
Those who applied for a travel bursary were also asked if they would have been able to 
attend without it.  The travel bursary was under-subscribed in all regions in 2024 and only 3 
answers were received across the regions (2 in Southwest and 1 in Borders).  There was 1 
No, 1 Yes and 1 Maybe. 
 
3. Individual Roadshow Results 
 
3.1 Argyll Roadshow 21/09/24 
 
Number of attendees: 7 
Number of feedback forms: 4 
 
Age: ​  

under 25 (0) 
​ 26-40 (1) 
​ 41-59 (1) 
​ 60+ (2) 
​ Prefer not to say (0) 
 
Gender: 
​ Male (1) 
​ Female (3) 
​ Prefer not to say (0) 
 
1. How did you find out about the day?: 
​ Word of mouth (0) 
​ Email from SCHA (3) 
​ Press/Media (1) 
​ Other (0) 
 
2. Before the workshop, what were the biggest challenges you felt your organisation faced?: 

●​ Financial/Funding (x 2) 
●​ Volunteer recruitment (x 2) 
●​ Ageing volunteers 
●​ Collaborating or joining with others 
●​ Resources 
●​ Tourism office closing 
●​ Introducing incomers to heritage 

 
3. Did any of the workshop networking or discussions provide ideas on ways to tackle these 
challenges, and if so, what are the three main changes you plan to implement?: 

●​ Working together, coordination 
●​ Education - tap into schools to include local heritage 

 



●​ Need to raise profile of heritage 
●​ We need a heritage space 
●​ Tourism as a funding source 
●​ We need to bring everything together 

 
4. Did you come away with any other ideas on how to revitalise your organisation, and if so, 
what were these?: 

●​ Advertising 
●​ Coordination 
●​ Fresh perspectives 

 
5. Did you identify ways to collaborate with other organisations, and if so, what were these?: 

●​ Need an umbrella group for the region for volunteer coordination 
●​ Skills sharing 

 
6. What other key ideas did you take away from the day?: 

●​ Need an ambassador for tourism 
 
7. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the day overall?: 
 

 
Fig. 5 How did you rate the day on a scale of 1-10 for the Argyll Roadshow. 
 
 
 
 
 
 
 
 
 

 



8. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the range of 
breakout discussion topics?: 
 

 
Fig. 6 How did you rate the discussion topics on a scale of 1-10 for the Argyll 
Roadshow. 
 
9. What could have improved the day for you?: 

●​ More people turning up 
●​ Attendance 
●​ Had more groups came along 

 
10. Would you attend a similar networking day in the future?: 
Yes (2); No (0); Maybe (1); Blank answer (1) 
 
11. If you applied for a travel bursary, would you have been able to attend without it? 
No answers 
 
12. Would you have preferred to attend online rather than in person? 
Yes (0); No (4) 
​  
3.2 Southwest Roadshow 05/10/24 
 
Number of attendees: 20 
Number of feedback forms: 15 
 
Age: ​  

under 25 (0) 
​ 26-40 (4) 
​ 41-59 (5) 
​ 60+ (6) 
​ Prefer not to say (0) 

 



 
Gender: 
​ Male (7) 
​ Female (8) 
​ Prefer not to say (0) 
 
Which heritage organisations do you support as a member?: 

●​ Historic Scotland 
●​ DGNHAS 
●​ U3A 
●​ Newton Stewart Museum 
●​ RSPB 
●​ BTO 
●​ GCS 
●​ NTS (x 4) 
●​ RHS 
●​ AHSS 
●​ Dundonald Castle Friends 
●​ HES (x 2) 
●​ Glasgow Archeological Society 
●​ Ayrshire Archaeology & Natural History Society 
●​ ACFA 

 
1. How did you find out about the day?: 
​ Word of mouth (3) 
​ Email from SCHA (7) 
​ Press/Media (5) 
​ Other (0) 
 
2. Before the workshop, what were the biggest challenges you felt your organisation faced?: 

●​ Financial/Funding (x 7) 
●​ Volunteer recruitment (x 2) 
●​ Volunteer skills 
●​ Engaging/collaborating with heritage groups (x 2) 
●​ Engaging/collaborating with communities 
●​ How we fit into the wider community heritage network 
●​ Recruiting new, younger members (x 2) 
●​ Marketing 
●​ Lack of resources 

 
3. Did any of the workshop networking or discussions provide ideas on ways to tackle these 
challenges, and if so, what are the three main changes you plan to implement?: 

●​ Have connected with groups 
●​ Networking with organisations 
●​ Visit other sites to learn about what they do 
●​ Keep up with SCHA roadshow publications and updates 
●​ Made new connections and better understanding of community heritage in this area 
●​ Now feel more informed about promoting this area to our visitors 

 



●​ Facebook page 
●​ Local paper ads 
●​ Increase contact with other groups 
●​ Using social media 
●​ Possible funders 
●​ Ideas regarding publicity 
●​ Funding register 
●​ Further networking events 
●​ Sharing of skills among different members of network 
●​ Needing lists of resources, e.g. possible funders 
●​ Browsing stalls 
●​ Network growth and development 
●​ Intangible heritage project 
●​ More engagement online 
●​ Check out new funding sources 
●​ Lots of ideas to follow up 
●​ Good to meet others and hear about their challenges/successes 

 
4. Did you come away with any other ideas on how to revitalise your organisation, and if so, 
what were these?: 

●​ Encourage more volunteer involvement 
●​ More networking opportunities 
●​ Tweaks to infrastructure that could help with access 
●​ We are organising a team day trip to one of the local organisations we met today 
●​ Keep doing what we are doing with our existing stakeholders and keep an eye open 

for opportunities to work with others 
 
5. Did you identify ways to collaborate with other organisations, and if so, what were these?: 

●​ Networks and memberships 
●​ Visiting other sites and properties 
●​ We need a register of organisations 
●​ Yes, schools 
●​ Develop contacts 
●​ Networking groups 
●​ Yes [no further description given] 
●​ Share advice 
●​ Day trip for the team to one of the sites 
●​ Invites others represented to visit us onsite 

 
6. What other key ideas did you take away from the day?: 
Importance of face-to-face networking opportunities has been reaffirmed 

●​ Enhanced my knowledge of local attractions 
●​ Introduced our organisation 
●​ Ideas for future projects 
●​ Stay connected with SCHA 
●​ An understanding of many shared issues 
●​ Local groups need access to more information - a lot of smaller orgs/voluntary 

groups struggling to find out more 

 



●​ Key to meet specific individuals face-to-face 
●​ Cultivate relationships 
●​ To attend a tour of the Newton Stewart Museum 
●​ Finding out we all faced the same challenges 

 
7. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the day overall?: 
 

 
Fig. 7 How did you rate the day on a scale of 1-10 for the Southwest Roadshow. 
 
8. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the range of 
breakout discussion topics?: 
 

 
Fig. 8 How did you rate the discussion topics on a scale of 1-10 for the Southwest 
Roadshow. 

 



9. What could have improved the day for you?: 
●​ More organisations represented.  I felt very sorry for the organiser that some pulled 

out with no warning. 
●​ Some attendees were very reluctant to participate in discussions.  If an organisation 

is sending reps along it helps if they are willing to speak.  Again, not a reflection on 
the organiser who was great! 

●​ We are somewhat different from other organisations represented,  No venue 
attraction to visit. 

●​ More organisations present. 
●​ Hearing more about success stories re. recruitment. 
●​ More people attending - but difficult to get. 
●​ Attendance at stalls. 
●​ More people/visitors would have been good. 
●​ Nothing. 
●​ More organisations. 
●​ Advanced programme. 
●​ A shame not more organisations showed. 
●​ More visitors. 

 
10. Would you attend a similar networking day in the future?: 

Yes (12); No (0); Maybe (2) 
 
11. If you applied for a travel bursary, would you have been able to attend without it? 

2 answered - 1 Yes and 1 No 
 
12. Would you have preferred to attend online rather than in person? 

Yes (1); No (12); Maybe (1); Blank answer (1) 
One attendee added: I like face-to-face but would have appreciated the option of joining 
online.  It may also have increased participation. 
 
3.3 Borders Roadshow 26/10/24 
 
Number of attendees: 14 
Number of feedback forms: 11 
 
Age: ​  

under 25 (1) 
​ 26-40 (0) 
​ 41-59 (2) 
​ 60+ (7) 
​ Prefer not to say (2) 
 
Gender: 
​ Male (6) 
​ Female (3) 
​ Prefer not to say (2) 
 
 

 



Which heritage organisations do you support as a member?: 
●​ HES (x 4) 
●​ ACFA 
●​ LCH 
●​ GAS 
●​ ArchScot 
●​ RSPB (x 2) 
●​ Heritage Trust Network 
●​ Gala Water Archive 
●​ Peebles Civic Society 
●​ Scottish Borders Archive 

 
1. How did you find out about the day?: 
​ Word of mouth (0) 
​ Email from SCHA (9) 
​ Press/Media (2) 
​ Other (0) 
 
2. Before the workshop, what were the biggest challenges you felt your organisation faced?: 

●​ Funding/financial (x 3) 
●​ Volunteers 
●​ Publicising the event 
●​ Losing historic buildings and artefacts 
●​ Connecting large heritage organisations to grassroots community heritage 

organisations 
●​ Coping with information with limited resources 
●​ Getting the word out there 
●​ Networking 
●​ Awareness 
●​ Over-work 
●​ Establishing ownership of asset we were preserving 

 
3. Did any of the workshop networking or discussions provide ideas on ways to tackle these 
challenges, and if so, what are the three main changes you plan to implement?: 

●​ New funding sources 
●​ More work with SCHA 
●​ Talking to funders about how they support community heritage 
●​ Talking about John Muir more!! 
●​ Nothing specific but it was good to talk with other people doing similar projects 
●​ Networking provided opportunity to discuss how to proceed with planning a heritage 

trail based at the Mills of Tweeddale project. 
●​ Connecting to other organisations doing similar things 
●​ Working with schools 
●​ Several ideas on tourism involvement 

 
4. Did you come away with any other ideas on how to revitalise your organisation, and if so, 
what were these?: 

●​ Working with others, sharing resources 

 



●​ Advice on oral history collection 
●​ Real opportunity for partnership between OPOT and SCHA 

 
5. Did you identify ways to collaborate with other organisations, and if so, what were these?: 

●​ Yes, took down details 
●​ Regional museum forums 
●​ Networking today at the event 
●​ Talk to others at events like these 

 
6. What other key ideas did you take away from the day?: 
Importance of face-to-face networking opportunities has been reaffirmed 

●​ Share 
●​ To network more 
●​ Good to chat to folk with the same issues! 

 
7. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the day overall?: 
 

 
Fig. 9 How did you rate the day on a scale of 1-10 for the Borders Roadshow. 
 
 
 
 
 
 
 
 
 
 
 
 

 



8. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the range of 
breakout discussion topics?: 
 

 
Fig. 10 How did you rate the discussion topics on a scale of 1-10 for the Borders 
Roadshow. 
 
9. What could have improved the day for you?: 

●​ More people/organisation - also more public 
●​ All good! 
●​ More attendees 
●​ More attendees but not a criticism - really really hard to harness this! 
●​ Raising awareness of the event 
●​ More people 

 
10. Would you attend a similar networking day in the future?: 
Yes (7); No (1); Maybe (1); Blank answer (2) 
 
11. If you applied for a travel bursary, would you have been able to attend without it? 
1 answered - 1 Possibly 
 
12. Would you have preferred to attend online rather than in person? 
Yes (1); No (7); Blank answer (3) 
 
3.4 Edinburgh & East Roadshow 09/11/24 
 
Number of attendees: Unknown 
Number of feedback forms: 9 
 
 
 
 

 



Age: ​  
under 25 (0) 

​ 26-40 (3) 
​ 41-59 (4) 
​ 60+ (2) 
​ Prefer not to say (0) 
 
Gender: 
​ Male (5) 
​ Female (4) 
​ Prefer not to say (0) 
 
Which heritage organisations do you support as a member?: 

●​ HES (x 2) 
●​ Historic Scotland 
●​ Archaeological Field Society 
●​ NTS (x 2) 
●​ University of Edinburgh Heritage Collections 
●​ Archeology Scotland 

 
1. How did you find out about the day?: 
​ Word of mouth (1) 
​ Email from SCHA (5) 
​ Press/Media (3) 
​ Other (0) 
 
2. Before the workshop, what were the biggest challenges you felt your organisation faced?: 

●​ Financial/Funding (x 4) 
●​ Volunteer recruitment (x 2) 
●​ Volunteer retention 
●​ Recruiting younger volunteers 
●​ Marketing 
●​ Core funding, not project 
●​ Funding applications 
●​ Social media skills 

 
3. Did any of the workshop networking or discussions provide ideas on ways to tackle these 
challenges, and if so, what are the three main changes you plan to implement?: 

●​ Volunteer toolkit 
●​ Sharing experiences and knowledge 
●​ Volunteer list or database 
●​ Training in volunteer management 
●​ Get help with funding applications 
●​ Explore alternative funding sources 

​  
4. Did you come away with any other ideas on how to revitalise your organisation, and if so, 
what were these?: 

●​ Social media 

 



●​ Network more at events like this 
 
5. Did you identify ways to collaborate with other organisations, and if so, what were these?: 

●​ Share ideas and knowledge and ask for help when you need it 
●​ Networking 
●​ Coordinate volunteering opportunities​  

 
6. What other key ideas did you take away from the day?: 

●​ It was really useful to network with other organisations and share ideas 
●​ Changes we can think about to help with the climate emergency 
●​ Talking to others and working with each other is key, learning from each other, we 

can’t do everything on our own 
​  
7. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the day overall?: 
 

 
Fig. 11 How did you rate the day on a scale of 1-10 for the Edinburgh & East 
Roadshow. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



8. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the range of 
breakout discussion topics?: 
 

 
Fig. 12 How did you rate the discussion topics on a scale of 1-10 for the Edinburgh & 
East Roadshow. 
 
9. What could have improved the day for you?: 

●​ More attendance (x 2) 
●​ More solutions than just talk of problems 
●​ If there were more stalls 
●​ More organisations attending 
●​ Nothing! 

 
10. Would you attend a similar networking day in the future?: 
Yes (7); No (0); Maybe (1); Blank answer (1) 
 
11. If you applied for a travel bursary, would you have been able to attend without it? 
No answers 
 
12. Would you have preferred to attend online rather than in person? 
Yes (0); No (8); Maybe (1) 
One noted that they would attend either. 
 
 
 
 
 
 
 
 
 

 



4. Conclusion and Next Steps 
 
Rate of form return is acceptable but should be ideally driven higher.  It is also important to 
emphasise the need for attendees to answer the qualitative questions as lack of information 
from those is impacting our ability to effectively evaluate the roadshows and understand how 
to improve them. 
 
The demographic data suggests a need to attract increased numbers of younger attendees 
and those from ethnic minority groups, however discussions with groups regarding the lack 
of younger and more diverse volunteers at roadshows suggests the age range and ethnicity 
are broadly representative of those involved in heritage groups. 
 
The roadshows and discussions generally received high ratings of satisfaction from 
attendees.  Respondents said they left with an understanding of shared issues, new 
relationships with other organisations to cultivate, ideas for future projects and a realisation 
of how such networking events can be beneficial. 
 
The greatest suggestion for improvement is to attract higher levels of attendance, which 
should remain the focus of efforts going into the spring 2025 Roadshows.  There was also 
the notable mention of wanting solutions to issues and not only discussion of them.  This 
could be incorporated by having an expert presence at roadshows, for groups to approach 
for advice relating to their specific problems. 
 
 
 

[END] 
Report Author: Laura Ferguson 

 

 


