
 
 

Grassroots Heritage In Scotland  
Roadshow Feedback Form Final Report 

   26.02.26 
 

Part 1: Summary Report 
 
1. Introduction 
 
This report summarises the data provided in the feedback forms from the series of twelve 
Grassroots Heritage in Scotland Roadshows, held between September 2024 and September 
2025 as part of the Scottish Community Heritage Alliance’s Grassroots Heritage in Scotland 
project, funded by Historic Environment Scotland and the National Lottery Heritage Fund.  
The report contains an overall summary, providing analysis of key responses across the 
roadshows, followed by the collated responses from individual roadshows for greater 
understanding at a regional level. 
 
2. Feedback Form Return 
 
For the autumn 2024 roadshows, feedback form return for the Argyll Roadshow was 57%, 
the Southwest Roadshow was 75%, the Borders Roadshow was 79% and the percentage 
for the Edinburgh & East Roadshow is unknown as a head-count was not taken but 9 
feedback forms were returned.  No feedback forms were issued at the Clyde Valley & East 
Ayrshire Roadshow which was severely affected by Storm Bert and has now been merged 
with the forthcoming Glasgow and North Ayrshire Roadshow.  It was decided that the day 
was not an accurate reflection of the roadshow events and that feedback from the Clyde 
Valley attendees would instead be sought after they had the opportunity to experience a full 
event. 
 
For the spring 2025 roadshows, feedback form return for the Glasgow to North Ayrshire 
Roadshow was 30%, the Central Region Roadshow was 59%, the Highland Roadshow was 
43.75%, the Aberdeenshire & Moray Roadshow was 59% and the Dundee & Fife Roadshow 
was 32%.  While rates of return decreased from the autumn roadshows, the number of forms 
returned per roadshow increased from the autumn.  Decreased rates of return can partly be 
explained by increased audiences at the spring roadshows and the corresponding difficulty 
in tracking individual participants to ensure responses. 
 
For the two hybrid island roadshows in September 2025, the feedback form return was 28% 
for the Western Isles Roadshow and 73% for the Northern Isles Roadshow. 
 
While multiple choice and simple yes/no questions were almost all completed by 
respondents, those requiring qualitative answers (Questions 2, 3, 4, 5, 6 and 9) were 

 



 

frequently left blank.  Despite stressing the importance of these questions to our 
understanding of the day when forms were handed out at the 2025 roadshows, in an attempt 
to increase contributions to these answers, they were often still left black.  It is 
recommended that future feedback forms quantify as many questions as possible, in order to 
receive the maximum feedback.  Although multiple-choice answers are more of a blunt 
instrument compared to the nuanced qualitative answers, it is arguably better to receive 
increased responses in this form than blank answers to a long series of qualitative ones. 
 
3. Demographics 
 
Among those who returned feedback forms, the overall distribution of age ranges (Fig. 1) 
was skewed towards the older age groups, with the under 25 category particularly 
under-represented at all roadshows, and the overall gender balance (Fig. 2) indicated more 
female attendees than male, but gender was noticeably more balanced than age distribution.  
Data for individual roadshows can be found in the relevant sections. 
 
 

 
Fig. 1 Age distribution from feedback forms, all roadshows combined. 
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Fig. 2 Gender distribution from feedback forms, all roadshows combined. 
 
The question on ethnicity was widely misunderstood, with many stating their nationality or 
political preference and others leaving it blank.  It is noted, however, that attendance at all 
roadshows was overwhelmingly White British. 
 
4.  Awareness Of The Roadshow 
 
Attendees were asked how they found out about the event.  Of the 197 who answered this 
question,106 (53.8%) said they responded to the SCHA email invite, 31 (15.7%) found out 
via press or media, 31 (15.7%) became aware by word of mouth, and 29 (14.7%) answered 
‘other’ which in most cases was the newsletter or social media of another organisation.  
There is some variation in the regional breakdown of this, suggesting that promotional 
campaigns in the media may have varied in success at reaching target audiences between 
the regions. 
 
5. Key Challenges Faced By Heritage Groups 
 
The biggest challenge attendees faced, by a large margin, was funding - in particular, core 
funding.  Volunteer issues were also common, particularly the recruitment of new and 
especially younger volunteers, as well as skills gaps in the volunteer force and lack of 
knowledge on management of volunteer schemes.  Another challenge noted on the forms 
was how to engage and collaborate with others.  A strong desire to engage with and 
collaborate with other heritage groups and communities was expressed at roadshows, 
alongside recognition that grassroots groups don’t know how to achieve this.  Gaps in 
marketing, social media and other digital technology skills were also frequently mentioned.  
In addition to these broad challenges, there were some locally specific challenges in 
individual regions that were of significant concern to groups.  These included tourism in 
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Argyll and industrial built heritage in the Borders.  The value of the regional roadshows is 
evident in the identification of such local issues, which may be overpowered by the universal 
issues when considered at a national level, leading these issues to potentially be missed or 
marginalised. 
 
Attendees were asked if the roadshow provided them with any ideas on how to tackle these 
challenges.  Many of the solutions mentioned involved groups working together, sharing 
ideas, resources or skills.  Some planned to explore new avenues for funding sources and 
volunteer recruitment.  Others were inspired by the discussion topics selected, such as 
succession planning and social media, and vowed to focus on these areas within their own 
organisations. 
 
The value of networking and collaboration was highlighted, with attendees stating an 
intention to follow up on seeking the help, advice and support that they now know is out 
there.  One attendee noted a spark of inspiration that came from a conversation with another 
attendee at the roadshow, highlighting the value of simply sharing experiences and 
perspectives: 
 
“I got a wake-up call from a young volunteer, on what would make volunteering appealing to 
our younger people, and how older more established volunteers perhaps need to ‘improve’ 
their attitude towards them in order for them to hang around.” 
 
Other ideas to revitalise groups that attendees left with included advertising, community 
engagement, visiting other organisations or sites, changes to infrastructure, reviewed 
volunteering policies and partnership opportunities.  In terms of future collaboration with 
other groups, there were suggestions of collaboration on volunteering, skills sharing and 
advice, as well as talk of a need for a register of organisations or regional forum to facilitate 
such activities.   
 
The qualitative answers provided by attendees are replicated in full in the relevant regional 
sections of this report. 
 
6. Rating The Roadshows 
 
Attendees were asked to rate the day overall and the selection of the discussion topics on a 
scale of 1 to 10, where 1 is poor and 10 is excellent.  The overall responses are shown in 
Figs. 3 and 4, below.  The responses for individual roadshows are provided in the relevant 
sections.  There is some variation between roadshows, but the ratings are predominantly in 
the upper end of the chart, indicating satisfaction with the events and discussions. 
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Fig. 3 How did you rate the day on a scale of 1-10 for all roadshows combined. 
 

 
Fig. 4 How did you rate the range of breakout discussion topics on a scale of 1-10 for 
all roadshows combined. 
 
Attendees were then asked what could have improved the day for them.  The most frequent 
answer, particularly in the earlier roadshows, was that greater attendance would have 
improved the day, an ongoing challenge that SCHA faces for future events.  Momentum, 
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however, was building by the end of the spring, with increased numbers at the roadshows.  It 
is anticipated that this trend will continue as previous successes are built on and SCHA’s 
profile continues to rise both through our own events and participation at national events 
such as Scotland’s Community Heritage Conversations (2024 and 2025).  There was also a 
notable mention in the feedback forms of a desire to receive solutions and not just talk of 
problems, as well as an interest in a case study approach to learn from peers. 
 
7. Attendance In Future 
 
When asked if they would attend a similar networking day in the future, of the 177 who 
answered across all of the roadshows, 164 (92.7%) answered Yes, 1 (0.5%) answered No 
and 12 (6.8%) answered Maybe.  When asked if they would have preferred to attend online 
rather than in person, of the 176 who answered, 4 (2.3%) answered Yes, 162 (92%) 
answered No and 3 (1.7%) answered Maybe.  The idea of a hybrid event was raised by 2 
(1.1%) of respondents and 5 (2.8%) wrote ‘either.’  In person was clearly preferred by a large 
majority, with notes on some forms explaining that it was better for networking.  One 
attendee, however, noted that, while they liked face-to-face, they would have appreciated the 
option of joining online and suggested it may also have increased participation. 
 
Those who applied for a travel bursary were also asked if they would have been able to 
attend without it.  The travel bursary was under-subscribed in most regions and only 26 
answers were received across the regions.  14 answered Yes, 10 answered No and 2 
answered Maybe.  While a significant proportion of those who claimed the travel bursary 
funding could have attended without it, the bursary was crucial to some attendees and 
gratitude was expressed for it: “Yes I did - and no, I would not have been able to attend 
without it.  Am very grateful for Laura’s assistance in enabling me to come.” 
 
8. Conclusion and Next Steps 
 
The demographic data suggests a need to attract increased numbers of younger attendees 
and those from ethnic minority groups to the roadshows and other future events, however 
discussions with groups regarding the lack of younger and more diverse volunteers at 
roadshows suggests the age range and ethnicity are broadly representative of those 
involved in heritage groups.  This suggests diversity in heritage is another key issue for 
SCHA and others to address. 
 
The roadshows and discussions generally received high ratings of satisfaction from 
attendees.  Respondents said they left with an understanding of shared issues, new 
relationships with other organisations to cultivate, ideas for future projects and a realisation 
of how such networking events can be beneficial. 
 
The greatest suggestion for improvement is to attract higher levels of attendance, which 
should remain the focus of efforts for SCHA events going forward.  There was also the 
notable mention of attendees wanting solutions to issues and not only discussion of them, 
which could be incorporated by having an expert presence at events, for groups to approach 
for advice relating to their specific problems, as well as an evident desire for peer to peer 
learning through case studies or talks, and mentoring from those with more experience, 
particularly in the key issues of funding and volunteering. 
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Part 2:  Individual Roadshow Results 
 
Argyll Roadshow 21/09/24 
 
Number of attendees: 7 
Number of feedback forms: 4 
 
Age: ​  

under 25 (0) 
​ 26-40 (1) 
​ 41-59 (1) 
​ 60+ (2) 
​ Prefer not to say (0) 
 
Gender: 
​ Male (1) 
​ Female (3) 
​ Prefer not to say (0) 
 
1. How did you find out about the day?: 
​ Word of mouth (0) 
​ Email from SCHA (3) 
​ Press/Media (1) 
​ Other (0) 
 
2. Before the workshop, what were the biggest challenges you felt your organisation faced?: 

●​ Financial/Funding (x 2) 
●​ Volunteer recruitment (x 2) 
●​ Ageing volunteers 
●​ Collaborating or joining with others 
●​ Resources 
●​ Tourism office closing 
●​ Introducing incomers to heritage 

 
3. Did any of the workshop networking or discussions provide ideas on ways to tackle these 
challenges, and if so, what are the three main changes you plan to implement?: 

●​ Working together, coordination 
●​ Education - tap into schools to include local heritage 
●​ Need to raise profile of heritage 
●​ We need a heritage space 
●​ Tourism as a funding source 
●​ We need to bring everything together 

 
4. Did you come away with any other ideas on how to revitalise your organisation, and if so, 
what were these?: 

●​ Advertising 
●​ Coordination 
●​ Fresh perspectives 

7 



 

 
5. Did you identify ways to collaborate with other organisations, and if so, what were these?: 

●​ Need an umbrella group for the region for volunteer coordination 
●​ Skills sharing 

 
6. What other key ideas did you take away from the day?: 

●​ Need an ambassador for tourism 
 
7. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the day overall?: 
 

 
Fig. 5 How did you rate the day on a scale of 1-10 for the Argyll Roadshow. 
 
 
8. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the range of 
breakout discussion topics?: 
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Fig. 6 How did you rate the discussion topics on a scale of 1-10 for the Argyll 
Roadshow. 
 
9. What could have improved the day for you?: 

●​ More people turning up 
●​ Attendance 
●​ Had more groups came along 

 
10. Would you attend a similar networking day in the future?: 
Yes (2); No (0); Maybe (1); Blank answer (1) 
 
11. If you applied for a travel bursary, would you have been able to attend without it? 
No answers 
 
12. Would you have preferred to attend online rather than in person? 
Yes (0); No (4) 
​  
Southwest Roadshow 05/10/24 
 
Number of attendees: 20 
Number of feedback forms: 15 
 
Age: ​  

under 25 (0) 
​ 26-40 (4) 
​ 41-59 (5) 
​ 60+ (6) 
​ Prefer not to say (0) 
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Gender: 
​ Male (7) 
​ Female (8) 
​ Prefer not to say (0) 
 
Ethnicity: 
​ Scottish (4) 

British (3) 
​ White Scottish (3) 
​ White British (1) 

White (1) 
European (1) 
Blank (2) 

 
Which heritage organisations do you support as a member?: 

●​ Historic Scotland 
●​ DGNHAS 
●​ U3A 
●​ Newton Stewart Museum 
●​ RSPB 
●​ BTO 
●​ GCS 
●​ NTS (x 4) 
●​ RHS 
●​ AHSS 
●​ Dundonald Castle Friends 
●​ HES (x 2) 
●​ Glasgow Archeological Society 
●​ Ayrshire Archaeology & Natural History Society 
●​ ACFA 

 
1. How did you find out about the day?: 
​ Word of mouth (3) 
​ Email from SCHA (7) 
​ Press/Media (5) 
​ Other (0) 
 
2. Before the workshop, what were the biggest challenges you felt your organisation faced?: 

●​ Financial/Funding (x 7) 
●​ Volunteer recruitment (x 2) 
●​ Volunteer skills 
●​ Engaging/collaborating with heritage groups (x 2) 
●​ Engaging/collaborating with communities 
●​ How we fit into the wider community heritage network 
●​ Recruiting new, younger members (x 2) 
●​ Marketing 
●​ Lack of resources 
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3. Did any of the workshop networking or discussions provide ideas on ways to tackle these 
challenges, and if so, what are the three main changes you plan to implement?: 

●​ Have connected with groups 
●​ Networking with organisations 
●​ Visit other sites to learn about what they do 
●​ Keep up with SCHA roadshow publications and updates 
●​ Made new connections and better understanding of community heritage in this area 
●​ Now feel more informed about promoting this area to our visitors 
●​ Facebook page 
●​ Local paper ads 
●​ Increase contact with other groups 
●​ Using social media 
●​ Possible funders 
●​ Ideas regarding publicity 
●​ Funding register 
●​ Further networking events 
●​ Sharing of skills among different members of network 
●​ Needing lists of resources, e.g. possible funders 
●​ Browsing stalls 
●​ Network growth and development 
●​ Intangible heritage project 
●​ More engagement online 
●​ Check out new funding sources 
●​ Lots of ideas to follow up 
●​ Good to meet others and hear about their challenges/successes 

 
4. Did you come away with any other ideas on how to revitalise your organisation, and if so, 
what were these?: 

●​ Encourage more volunteer involvement 
●​ More networking opportunities 
●​ Tweaks to infrastructure that could help with access 
●​ We are organising a team day trip to one of the local organisations we met today 
●​ Keep doing what we are doing with our existing stakeholders and keep an eye open 

for opportunities to work with others 
 
5. Did you identify ways to collaborate with other organisations, and if so, what were these?: 

●​ Networks and memberships 
●​ Visiting other sites and properties 
●​ We need a register of organisations 
●​ Yes, schools 
●​ Develop contacts 
●​ Networking groups 
●​ Yes [no further description given] 
●​ Share advice 
●​ Day trip for the team to one of the sites 
●​ Invites others represented to visit us onsite 
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6. What other key ideas did you take away from the day?: 
●​ Importance of face-to-face networking opportunities has been reaffirmed 
●​ Enhanced my knowledge of local attractions 
●​ Introduced our organisation 
●​ Ideas for future projects 
●​ Stay connected with SCHA 
●​ An understanding of many shared issues 
●​ Local groups need access to more information - a lot of smaller orgs/voluntary 

groups struggling to find out more 
●​ Key to meet specific individuals face-to-face 
●​ Cultivate relationships 
●​ To attend a tour of the Newton Stewart Museum 
●​ Finding out we all faced the same challenges 

 
7. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the day overall?: 
 

 
Fig. 7 How did you rate the day on a scale of 1-10 for the Southwest Roadshow. 
 
8. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the range of 
breakout discussion topics?: 
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Fig. 8 How did you rate the discussion topics on a scale of 1-10 for the Southwest 
Roadshow. 
 
9. What could have improved the day for you?: 

●​ More organisations represented.  I felt very sorry for the organiser that some pulled 
out with no warning. 

●​ Some attendees were very reluctant to participate in discussions.  If an organisation 
is sending reps along it helps if they are willing to speak.  Again, not a reflection on 
the organiser who was great! 

●​ We are somewhat different from other organisations represented,  No venue 
attraction to visit. 

●​ More organisations present. 
●​ Hearing more about success stories re. recruitment. 
●​ More people attending - but difficult to get. 
●​ Attendance at stalls. 
●​ More people/visitors would have been good. 
●​ Nothing. 
●​ More organisations. 
●​ Advanced programme. 
●​ A shame not more organisations showed. 
●​ More visitors. 

 
10. Would you attend a similar networking day in the future?: 

Yes (12); No (0); Maybe (2) 
 
11. If you applied for a travel bursary, would you have been able to attend without it? 

2 answered - 1 Yes and 1 No 
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12. Would you have preferred to attend online rather than in person? 
Yes (1); No (12); Maybe (1); Blank answer (1) 

One attendee added: I like face-to-face but would have appreciated the option of joining 
online.  It may also have increased participation. 
 
Borders Roadshow 26/10/24 
 
Number of attendees: 14 
Number of feedback forms: 11 
 
Age: ​  

under 25 (1) 
​ 26-40 (0) 
​ 41-59 (2) 
​ 60+ (7) 
​ Prefer not to say (2) 
 
Gender: 
​ Male (6) 
​ Female (3) 
​ Prefer not to say (2) 
 
Ethnicity: 
​ Scottish (4) 

White Scottish (1) 
​ White British (2) 

White (3) 
Blank (1) 

 
Which heritage organisations do you support as a member?: 

●​ HES (x 4) 
●​ ACFA 
●​ LCH 
●​ GAS 
●​ ArchScot 
●​ RSPB (x 2) 
●​ Heritage Trust Network 
●​ Gala Water Archive 
●​ Peebles Civic Society 
●​ Scottish Borders Archive 

 
1. How did you find out about the day?: 
​ Word of mouth (0) 
​ Email from SCHA (9) 
​ Press/Media (2) 
​ Other (0) 
 
2. Before the workshop, what were the biggest challenges you felt your organisation faced?: 

14 



 

●​ Funding/financial (x 3) 
●​ Volunteers 
●​ Publicising the event 
●​ Losing historic buildings and artefacts 
●​ Connecting large heritage organisations to grassroots community heritage 

organisations 
●​ Coping with information with limited resources 
●​ Getting the word out there 
●​ Networking 
●​ Awareness 
●​ Over-work 
●​ Establishing ownership of asset we were preserving 

 
3. Did any of the workshop networking or discussions provide ideas on ways to tackle these 
challenges, and if so, what are the three main changes you plan to implement?: 

●​ New funding sources 
●​ More work with SCHA 
●​ Talking to funders about how they support community heritage 
●​ Talking about John Muir more!! 
●​ Nothing specific but it was good to talk with other people doing similar projects 
●​ Networking provided opportunity to discuss how to proceed with planning a heritage 

trail based at the Mills of Tweeddale project. 
●​ Connecting to other organisations doing similar things 
●​ Working with schools 
●​ Several ideas on tourism involvement 

 
4. Did you come away with any other ideas on how to revitalise your organisation, and if so, 
what were these?: 

●​ Working with others, sharing resources 
●​ Advice on oral history collection 
●​ Real opportunity for partnership between OPOT and SCHA 

 
5. Did you identify ways to collaborate with other organisations, and if so, what were these?: 

●​ Yes, took down details 
●​ Regional museum forums 
●​ Networking today at the event 
●​ Talk to others at events like these 

 
6. What other key ideas did you take away from the day?: 
Importance of face-to-face networking opportunities has been reaffirmed 

●​ Share 
●​ To network more 
●​ Good to chat to folk with the same issues! 

 
7. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the day overall?: 
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Fig. 9 How did you rate the day on a scale of 1-10 for the Borders Roadshow. 
 
8. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the range of 
breakout discussion topics?: 
 

 
Fig. 10 How did you rate the discussion topics on a scale of 1-10 for the Borders 
Roadshow. 
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9. What could have improved the day for you?: 
●​ More people/organisation - also more public 
●​ All good! 
●​ More attendees 
●​ More attendees but not a criticism - really really hard to harness this! 
●​ Raising awareness of the event 
●​ More people 

 
10. Would you attend a similar networking day in the future?: 
Yes (7); No (1); Maybe (1); Blank answer (2) 
 
11. If you applied for a travel bursary, would you have been able to attend without it? 
1 answered - 1 Possibly 
 
12. Would you have preferred to attend online rather than in person? 
Yes (1); No (7); Blank answer (3) 
 
Edinburgh & East Roadshow 09/11/24 
 
Number of attendees: Unknown 
Number of feedback forms: 9 
 
Age: ​  

under 25 (0) 
​ 26-40 (3) 
​ 41-59 (4) 
​ 60+ (2) 
​ Prefer not to say (0) 
 
Gender: 
​ Male (5) 
​ Female (4) 
​ Prefer not to say (0) 
 
Ethnicity: 
​ Scottish (1) 
​ British (1) 
​ White Scottish (1) 
​ White (2) 

Blank (4) 
 
Which heritage organisations do you support as a member?: 

●​ HES (x 2) 
●​ Historic Scotland 
●​ Archaeological Field Society 
●​ NTS (x 2) 
●​ University of Edinburgh Heritage Collections 
●​ Archeology Scotland 
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1. How did you find out about the day?: 
​ Word of mouth (1) 
​ Email from SCHA (5) 
​ Press/Media (3) 
​ Other (0) 
 
2. Before the workshop, what were the biggest challenges you felt your organisation faced?: 

●​ Financial/Funding (x 4) 
●​ Volunteer recruitment (x 2) 
●​ Volunteer retention 
●​ Recruiting younger volunteers 
●​ Marketing 
●​ Core funding, not project 
●​ Funding applications 
●​ Social media skills 

 
3. Did any of the workshop networking or discussions provide ideas on ways to tackle these 
challenges, and if so, what are the three main changes you plan to implement?: 

●​ Volunteer toolkit 
●​ Sharing experiences and knowledge 
●​ Volunteer list or database 
●​ Training in volunteer management 
●​ Get help with funding applications 
●​ Explore alternative funding sources 

​  
4. Did you come away with any other ideas on how to revitalise your organisation, and if so, 
what were these?: 

●​ Social media 
●​ Network more at events like this 

 
5. Did you identify ways to collaborate with other organisations, and if so, what were these?: 

●​ Share ideas and knowledge and ask for help when you need it 
●​ Networking 
●​ Coordinate volunteering opportunities​  

 
6. What other key ideas did you take away from the day?: 

●​ It was really useful to network with other organisations and share ideas 
●​ Changes we can think about to help with the climate emergency 
●​ Talking to others and working with each other is key, learning from each other, we 

can’t do everything on our own 
​  
7. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the day overall?: 
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Fig. 11 How did you rate the day on a scale of 1-10 for the Edinburgh & East 
Roadshow. 
 
8. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the range of 
breakout discussion topics?: 
 

 
Fig. 12 How did you rate the discussion topics on a scale of 1-10 for the Edinburgh & 
East Roadshow. 

19 



 

 
9. What could have improved the day for you?: 

●​ More attendance (x 2) 
●​ More solutions than just talk of problems 
●​ If there were more stalls 
●​ More organisations attending 
●​ Nothing 

 
10. Would you attend a similar networking day in the future?: 
Yes (7); No (0); Maybe (1); Blank answer (1) 
 
11. If you applied for a travel bursary, would you have been able to attend without it? 
No answers 
 
12. Would you have preferred to attend online rather than in person? 
Yes (0); No (7); Maybe (1); Either (1) 
 
Glasgow to North Ayrshire Roadshow 01/02/25 
 
Number of attendees: 40 
Number of feedback forms: 12 
 
Age: ​  

under 25 (0) 
​ 26-40 (0) 
​ 41-59 (4) 
​ 60+ (8) 
​ Prefer not to say (0) 
 
Gender: 
​ Male (3) 
​ Female (9) 

Other (0) 
​ Prefer not to say (0) 
 
Ethnicity: 
​ Scottish (2) 
​ White Scottish (1) 

White British (2) 
​ White (4) 

Blank (3) 
 
Which heritage organisations do you support as a member?: 

●​ NTS (x 2) 
●​ Eaglesham History Society 
●​ Inverclyde Heritage Network 
●​ WISHES - Women’s Initiative for Socialising,Education and Skills 
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1. How did you find out about the day?: 
​ Word of mouth (2) 
​ Email from SCHA (8) 
​ Press/Media (2) 
​ Other (0) 
 
2. Before the workshop, what were the biggest challenges you felt your organisation faced?: 

●​ Financial/Funding (x 7) 
●​ Capacity (x 2) 
●​ Lack of resources 
●​ Costs 
●​ Staffing 
●​ Recognition 
●​ Not sure 
●​ Getting staff to agree to attend 
●​ Engaging/involving younger people (x 3) 
●​ Networking outwith our local community 
●​ Working in harmony with the local authority (Inverclyde Council), especially the local 

museum (Watt Institute) 
 
3. Did any of the workshop networking or discussions provide ideas on ways to tackle these 
challenges, and if so, what are the three main changes you plan to implement?: 

●​ Marketing for volunteers 
●​ No (x 3) 
●​ Online donations 
●​ Merchandise 
●​ Raise awareness 
●​ 1 minute video 
●​ Working through partnership 
●​ Social media and website (x 2) 
●​ Ideas for getting families and children interested 
●​ Stress life skills/relevancy/work ready 
●​ Masons’ Marks at Newark Castle 
●​ Offer experience 
●​ More visuals 
●​ Heritage trails 
●​ Networking 
●​ Follow up on contacts 

​  
4. Did you come away with any other ideas on how to revitalise your organisation, and if so, 
what were these?: 

●​ Contacting more groups-members 
●​ No (x 3) 
●​ Nothing new 
●​ Training and skills 
●​ Connecting more with social media 
●​ Expanding to younger generation 
●​ Joining SCHA 
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●​ Start social media identifying museum artifacts 
 
5. Did you identify ways to collaborate with other organisations, and if so, what were these?: 

●​ Talking to people/groups is always important 
●​ Networking (x 3) 
●​ Passing on information 
●​ No (x 2) 
●​ Nothing new 
●​ “Already bringing several local groups together to share information.  Networking 

today has been useful.” 
 
6. What other key ideas did you take away from the day?: 

●​ None 
●​ Unfortunately only able to attend morning session 
●​ Importance of networking (x 2) 
●​ Training for social media 
●​ There’s much more happening locally than realised 
●​ Stay strong! 

​  
7. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the day overall?: 
 

 
Fig. 13 How did you rate the day on a scale of 1-10 for the Glasgow to North Ayrshire 
Roadshow. 
 
8. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the range of 
breakout discussion topics?: 
 

22 



 

 
Fig. 14 How did you rate the discussion topics on a scale of 1-10 for the Glasgow to 
North Ayrshire Roadshow. 
 
9. What could have improved the day for you?: 

●​ Open to the public 
●​ A clear agenda 
●​ Being able to attend the morning session also 
●​ Introductions at beginning of day although visiting stalls made this happen 
●​ Some training element 
●​ People talking over each other.  Someone needed to facilitate. 

 
10. Would you attend a similar networking day in the future?: 
Yes (9); No (0); Maybe (2); Blank answer (0) 
 
11. If you applied for a travel bursary, would you have been able to attend without it? 
Yes (0); No (0); Blank or N/A (12) 
 
12. Would you have preferred to attend online rather than in person? 
Yes (1); No (10); Blank answer (1) 
 
Central Region Roadshow 15/02/25 
 
Number of attendees: 32 
Number of feedback forms: 19 
 
Age: ​  

under 25 (0) 
​ 26-40 (2) 
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​ 41-59 (5) 
​ 60+ (12) 
​ Prefer not to say (0) 
 
Gender: 
​ Male (7) 
​ Female (10) 

Other (0) 
​ Prefer not to say (0) 
​ Blank answer (2) 
 
Ethnicity: 
​ Scottish (5) 
​ British (4) 
​ White Scottish (3) 
​ White British (1) 
​ Indian (1) 

Blank (5) 
 
Which heritage organisations do you support as a member?: 

●​ Kilmadock Society 
●​ RSPB (x 4) 
●​ HES (x 3) 
●​ NTS (x 3) 
●​ Museums Association 
●​ Scottish Museum Federation 

 
1. How did you find out about the day?: 
​ Word of mouth (3) 
​ Email from SCHA (12) 
​ Press/Media (2) 
​ Other (2) 
​ ​ - Booking enquiry for our hall 
​ ​ - Newsletter from Murray Cook, Stirling 
 
2. Before the workshop, what were the biggest challenges you felt your organisation faced?: 

●​ Financial/Funding (x 12) 
●​ Volunteering/staffing (x 5) 
●​ Being taken advantage of by council offloading responsibilities 
●​ Further collaboration with other organisations should always be reviewed and 

expanded 
●​ Visibility (x 2) 
●​ Losing artefacts and memories 
●​ Word of mouth 
●​ Many/all 
●​ Committee membership 
●​ Respective locals 
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3. Did any of the workshop networking or discussions provide ideas on ways to tackle these 
challenges, and if so, what are the three main changes you plan to implement?: 

●​ Be more forceful 
●​ Motivate and purpose the public 
●​ Collaboration (x 3) 
●​ Visits to other organisations 
●​ Recruitment of volunteers (x 2) 
●​ Funding (x 2) 
●​ Not really 
●​ Working with others to preserve collections and catalogue 
●​ Don’t use the word ‘consultation’ 
●​ Use examples from this day - ROOK for example 
●​ Share resources (x 2) 
●​ Outreach (x 2) 
●​ Networking 
●​ Membership of partner/umbrella organisations 
●​ Help each other 
●​ Yes 
●​ Get advice from other groups 
●​ Contact more funding bodies 
●​ Keep trying even if turned down 
●​ There are others possibly doing the same as you 
●​ Localise 
●​ Specific theme 
●​ Relationships 
●​ Get the word out about these organisations, i.e signposting in public and online 
●​ Shared experience 

​  
4. Did you come away with any other ideas on how to revitalise your organisation, and if so, 
what were these?: 

●​ Liaise with more experienced groups 
●​ More networking 
●​ More community groups 
●​ Yes, many! 
●​ Attend events to promote and network 
●​ Advice on curating memories 
●​ Promote through word of mouth, social media 
●​ Not particularly 
●​ Continue to talk to each other 
●​ Yes 
●​ Listening to speakers 
●​ Build relationships 
●​ Share resources 
●​ Inspiration to continue volunteering 
●​ I’m afraid this has not happened to me 

 
5. Did you identify ways to collaborate with other organisations, and if so, what were these?: 

●​ Site visits 
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●​ None 
●​ Build relationships and share resources 
●​ Share ideas/advice with others (x 3) 
●​ Networking (x 2) 
●​ Our current funding arrangements will allow us greater non-local partnerships 
●​ Mutually 

 
6. What other key ideas did you take away from the day?: 

●​ Network 
●​ [illegible] (x 1) 
●​ Share ideas/advice with others (x 2) 
●​ Recording memories 
●​ Staying in touch with groups 
●​ Collaboration (x 2) 
●​ Talks were inspiring 
●​ Get the word out through social media and other forms of advertising 
●​ Being aware of what others in the area are working on 
●​ None 

​  
7. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the day overall?: 
 

 
Fig. 15 How did you rate the day on a scale of 1-10 for the Central Region Roadshow. 
 
8. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the range of 
breakout discussion topics?: 
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Fig. 16 How did you rate the discussion topics on a scale of 1-10 for the Central 
Region Roadshow. 
 
9. What could have improved the day for you?: 

●​ More attendees 
●​ Diverse input 
●​ “Poor Sara could have done with help.  She deserves a pay rise.” 
●​ Better timekeeping 
●​ More talks 
●​ More time for discussion (x 2) 
●​ Criteria for assignment of discussion groups 
●​ One fewer talks 
●​ Sound quality was variable 
●​ Start later in the day 
●​ A glass of sherry 
●​ Nothing 

 
10. Would you attend a similar networking day in the future?: 
Yes (19); No (0); Maybe (0); Blank answer (0) 
 
11. If you applied for a travel bursary, would you have been able to attend without it? 
Yes (2); No (1); Maybe (1); Blank answer or N/A (15) 
 
12. Would you have preferred to attend online rather than in person? 
Yes (0); No (18); Either: (1) 
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Highland Roadshow 15/03/25 
 
Number of attendees: c.160 
Number of feedback forms: 71 
 
Age: ​  

under 25 (2) 
​ 26-40 (7) 
​ 41-59 (11) 
​ 60+ (49) 
​ Prefer not to say (2) 
 
Gender: 
​ Male (22) 
​ Female (38) 
​ Prefer not to say (11) 
 
Ethnicity: 
​ Scottish (15) 

British (13) 
Irish (2) 
UK (1) 

​ White Scottish (13) 
​ White British (10) 

White (6) 
Chinese (1) 
Caucasian (1) 
Scots Irish (1) 
Human (1) 
Blank (7) 

 
Which heritage organisations do you support as a member?: 

●​ Tain Museum 
●​ Tain Picture House 
●​ Clan Ross 
●​ Dingwall History Society 
●​ Gairloch Museum 
●​ Woodland Trust 
●​ Golspie Heritage Society (x 2) 
●​ Rogart Heritage Society (x 2) 
●​ NTS (x 16) 
●​ RSPB (x 5) 
●​ WDC 
●​ Inverness Local History Forum (x 3) 
●​ Highland Railway Society 
●​ OCSR 
●​ FSA Scot 
●​ CLFS (P) 
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●​ SCHA (X 2) 
●​ ARCH (x 6) 
●​ Yarrows Heritage 
●​ Macduff Heritage Society 
●​ WMT 
●​ UMT 
●​ ACT 
●​ Cill Chuimein Heritage Group 
●​ SHA 
●​ WEA (x 2) 
●​ Inverness YAG 
●​ Dingwall Museum (x 4) 
●​ Inverness Field Club (x 2) 
●​ HES (x 7) 
●​ DTA 
●​ SNH (x 2) 
●​ John Muir Trust 
●​ FOFNL (public transport campaign) 
●​ SAPT (public transport campaign) 
●​ Ullapool Museum 
●​ MHH (x 3) 
●​ CBP 
●​ Alness Heritage Centre 
●​ Saltire Society 
●​ Wick Society 
●​ NOSAS (x 6) 
●​ Kirkmichael 
●​ “3 family history/local history societies” 
●​ Lochbroom Heritage 
●​ Tain & Easter Ross Civic Trust (x 2) 
●​ Clyne Heritage Society (x 3) 
●​ Costume Society 
●​ “DATS” or “OATS” (illegible) 
●​ Invergarry & Fort Augustus Railway 
●​ Glenmoriston Heritage Group 
●​ RNLI 
●​ Institute of Historic Building Conservation 
●​ Save Britain’s Heritage 
●​ Scottish Historic Buildings Trust 
●​ Highland Historic Buildings Trust (x 2) 
●​ Trad Dance Forum 
●​ West Highland Museum 
●​ Kinloss Abbey Trust 
●​ U3A 
●​ North Kessock Local History (x 2) 
●​ Ross & Cromartry Heritage 
●​ HFHS 
●​ FIBOT 
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●​ St Kilda 
 
1. How did you find out about the day?: 
​ Word of mouth (17) 
​ Email from SCHA (29) 
​ Press/Media (1) 
​ Other (25), specified below: 
​ ​ Previous Attendee (3) 
​ ​ ARCH (13) 
​ ​ Highlands of Scotland Tour Guide Association (1) 
​ ​ Their organisation’s email (5) 
​ ​ Involved in organisation (1) 
​ ​ MHH newsletter (1) 
​ ​ NOSAS media (1) 
 
2. Before the workshop, what were the biggest challenges you felt your organisation faced?: 

●​ Recruiting members (x 7) 
●​ Funding/financial (x 21) 
●​ Succession planning (x 13) 
●​ Recruiting committee members (x 6) 
●​ Team work 
●​ Achieving goals 
●​ Volunteers (x 16) 
●​ Clear focus/direction (x 2) 
●​ Communication with local government (x 2) 
●​ Can do attitude at committee level 
●​ Confidence 
●​ Governance 
●​ Sustainability (x 3) 
●​ People able and willing to do fieldwork 
●​ Networking 
●​ Wide geography 
●​ Primarily professional guides 
●​ Apathy 
●​ Getting our organisation 
●​ Attracting younger people (x 7) 
●​ Building maintenance 
●​ Too much to do, not enough resource 
●​ Strategy 
●​ Planning 
●​ Involving members in proposed projects 
●​ Raising awareness of group (x 3) 
●​ Community engagement 
●​ Organising and cataloguing 
●​ Attracting visitors to site 
●​ Maintenance of older building 
●​ Publicity 
●​ Ageing membership 
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●​ Increasing footfall 
 
3. Did any of the workshop networking or discussions provide ideas on ways to tackle these 
challenges, and if so, what are the three main changes you plan to implement?: 

●​ Both were constructive 
●​ Contact Caroline 
●​ Refer curator to ‘talks’ 
●​ Engage with younger members to find out what they want from organisation 
●​ Pass on leaflets and business cards collected 
●​ Introduce succession planning (x 10) 
●​ Much food for thought, nothing specific 
●​ Inspired 
●​ Networking (x 4) 
●​ Contacts in local government 
●​ Confidence that other groups have succeeded 
●​ Hire a development manager 
●​ Build relationship with potential funders (x 2) 
●​ Seek skills from young people (x 7) 
●​ Look at retail offering and contactless donation 
●​ Redefine roles/commitment (x 2) 
●​ Use or increase use of social media (x 3) 
●​ Yes - no further explanation 
●​ Community engagement 
●​ Review volunteer programme 
●​ Could offer help to those looking for grant-writing experience 
●​ Payment by paypal or similar 
●​ Encourage shadowing of roles 
●​ Embed succession planning in volunteer recruitment 
●​ Micro volunteering (x 2) 
●​ Meeting needs of potential volunteers 
●​ Workshops for board 
●​ Others facing similar or more challenging situations 
●​ Collaborate with other organisations (x 2) 
●​ Rolling chair 
●​ Publicity (x 2) 
●​ More varied events 
●​ No (x 3) 
●​ Nothing concrete, just encouragement to keep going 
●​ More storytelling leading to engagement 
●​ Bring in facilitator 
●​ Donate button on Facebook 
●​ Keep growing membership 
●​ Widen topics for talks/activities 
●​ Produce/sell literature 
●​ How to apply for funding 
●​ Thinking outside the box 
●​ Look wider for support and help 
●​ No, but they were very interesting 
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●​ All workshops appropriate 
●​ How donations are mentioned to visitors 
●​ Helped me to let folk know about our support 
●​ Funding 
●​ Committee 
●​ Volunteers 
●​ Community outreach 
●​ Recruit local community as volunteers for routine maintenance 
●​ Utilise local skills sets  
●​ Review donations options 
●​ Clan connections (x 2) 
●​ Sell more local artisan products in gift shop 
●​ Liaise with tourist companies and offer product list/tour package for the museum 

(could include merchandise) 
●​ Clarity of thought 
●​ Make it clear what donations are used for 
●​ Better understanding of funding opportunities 
●​ Ways to recruit and retain volunteers 
●​ Find a helpful windfarm 
●​ Found source of information on publicity 
●​ Business cards 
●​ Additions to membership information 
●​ Increase communication with members 
●​ Training in social media 
●​ Don’t rely on grants 
●​ More revenue from donations 
●​ Encourage local crafts and produce in the shop 
●​ Publicise success stories 
●​ Share project vision with funders 
●​ New, appealing methods to attract younger people 
●​ Become less reliant on outside funding 
●​ Contact SCVO 

​  
4. Did you come away with any other ideas on how to revitalise your organisation, and if so, 
what were these?: 

●​ Succession planning (x 5) 
●​ We have too many ideas 
●​ Networking (x 5) 
●​ Clan funding 
●​ Need to tell stories 
●​ Corporate membership for tour guides 
●​ “Refresh and discuss” 
●​ Engage with young people (x 7) 
●​ Community engagement (x 3) 
●​ Social media (x 3) 
●​ Redefine volunteer roles/commitment 
●​ Yes 
●​ Alternative methods of volunteer recruitment 
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●​ Recruit new members 
●​ Varied range of activities 
●​ Collaboration (x 4) 
●​ Getting more of the diaspora involved 
●​ Practical/material culture approaches 
●​ No (x 2) 
●​ Donation button on Facebook 
●​ More family history stories 
●​ Communication 
●​ Publicity (x 2) 
●​ Ideas for planning 
●​ Contacts made 
●​ Keep talking with other groups 
●​ Ideas to explore funding for projects 
●​ Improve website 
●​ More fluid board set-up but might be difficult to implement 

 
5. Did you identify ways to collaborate with other organisations, and if so, what were these?: 

●​ Networking (x 10) 
●​ No new ways (x 2) 
●​ Yes (x 20) 
●​ Sharing ideas/knowledge/experience/structures (x 4) 
●​ Email (x 3) 
●​ Useful contacts for funding advice 
●​ Is there a directory of organisations? 
●​ New collaborations planned (x 3) 
●​ Good to find out range of local organisations (x 2) 
●​ Exchange of guest speakers 
●​ Yes - several ideas to work on and contacts made 
●​ Circulate information on activities 
●​ Learn from others 
●​ An online space to share skills 
●​ Keep in touch 
●​ Discussing 
●​ Explore the local “Blether” group 
●​ Perhaps approach Lochaber Volunteer Group.  Maybe approach UHI students in 

project 
●​ Email database 
●​ Partnerships 
●​ Always keen to collaborate 
●​ Clan societies 
●​ How to work to gain grants 
●​ Tell people what you are doing 
●​ Tourist group (x 5) 

 
6. What other key ideas did you take away from the day?: 

●​ Solidarity with other groups struggling with problems (x 2) 
●​ Networking (x 8) 
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●​ Community engagement/involvement (x 2) 
●​ Collaboration (x 2) 
●​ Succession planning (x 2) 
●​ Ground source heat pump 
●​ Fundraising methods 
●​ How other organisations view ours 
●​ Young people looking for volunteering experience for awards and CVs (x 2) 
●​ Merchandise 
●​ Website with QR code 
●​ The worthwhile nature of soldiering on 
●​ Professional structure/presentation for groups 
●​ Offer personal professional development 
●​ Importance of trying new things 
●​ Use of self help to reduce costs 
●​ Found 4 new groups 
●​ Some in getting funding 
●​ Next year make groups 
●​ Use of microphone at meetings 
●​ Improve personal communication 
●​ So much goodwill among heritage organisations 
●​ Need someone to fundraise for us 
●​ How to make volunteering more appealing to younger people 

 
​  
7. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the day overall?: 
 

 
Fig. 17 How did you rate the day on a scale of 1-10 for the Highland Roadshow. 
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8. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the range of 
breakout discussion topics?: 
 

 
Fig. 18 How did you rate the discussion topics on a scale of 1-10 for the Highland 
Roadshow. 
 
9. What could have improved the day for you?: 

●​ Nothing (x 4) 
●​ Too hot (x 3) 
●​ More space (x 2) 
●​ Longer lunch break for more networking/stalls (x 13) 
●​ Time.  I thought it worked best when everyone had the time to express themselves. 
●​ Circulation of attendance list 
●​ Sound system (x 7) 
●​ Bigger screen (x 4) 
●​ More input from organisations on what they are doing 
●​ Ideas on how to get people training in fundraising 
●​ Too much about museums/volunteers 
●​ Topics more geared towards volunteers not on boards 
●​ Choice of topic discussions to join 
●​ More milk 
●​ More veg food options 
●​ More intervention from workshop leaders 
●​ Formal social media exchange 
●​ I think the day is more aimed at volunteers.  The subject matter isn’t very in depth if 

you are a heritage volunteer. 
●​ Splitting groups heritage/museum (x 3) 
●​ Opportunity to talk with similar groups 
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●​ Not sharing a venue with another group as it was difficult to hear 
●​ Breakout sessions organisations too different, talk often irrelevant 
●​ Excellent venue and food.  Thank you. 
●​ It was a good day.  Lots to take away. 
●​ More discussion time in groups.  Maybe just one subject. 
●​ Skills sharing 
●​ More presentations by groups on particular projects 
●​ Relocate the sandwiches 
●​ Hand out feedback forms earlier in day 
●​ An attendance list 
●​ Q&A after each presentation 
●​ Separating the organisations that have buildings from those that do not 

 
10. Would you attend a similar networking day in the future?: 
Yes (62); No (0); Maybe (1); Blank answer (8) 
 
11. If you applied for a travel bursary, would you have been able to attend without it? 
Yes (9); No (4); N/A or blank answer (58) 
 
12. Would you have preferred to attend online rather than in person? 
Yes (0); No (61); No preference (1); Blank answer (5); Hybrid option (added by attendee) (1) 
 
Additional Questions added by Highland Heritage Day Steering Committee 
 
13. If the event were to take place next year, which month would best suit you? 
Note: some respondents answered more than one month 
January (2); February (4); March (43); April (5); May (1); June (0); July (0); August (0); 
September (2); October (1); November (2); December (1); No preference (14). 
 
Non-standard answers: 

●​ Some time spring/summer 
●​ Spring 
●​ March to June 
●​ Next year 
●​ Not winter 
●​ Undecided 
●​ Feb-May 
●​ Nov-Feb 

 
14. If the event were to take place next year, which day of the week would best suit you? 
Saturday (36); Other specific days of the week (0); Any (15); Weekday (4); Weekend (6); 
Blank answer (5). 
 
Non-standard answers: 

●​ Tue-Sat 
●​ Undecided 
●​ Not Sunday 
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15. If the event were to take place next year, what key points and challenges would you like 
to discuss? 

●​ Young people - Maybe have young people lead a talk or do a Q&A for organisations 
to pose questions on how to get more engagement. 

●​ All are of interest 
●​ Getting more fairly paid jobs within the sector 
●​ Working with trustees in different geographic locations 
●​ Environmental sustainability 
●​ Sharing information with other groups (x 3) 
●​ Young people (x 3) 
●​ Social media (x 8) 
●​ Building advocacy - both local and international 
●​ Funding/fundraising (x 6) 
●​ Growing membership 
●​ The same or similar 
●​ Who we appeal to right now, rather than how to attract new people 
●​ Publicity/promotion/marketing (x 6) 
●​ Encouraging members and office bearers 
●​ Case study approach - challenges faced and solutions used 
●​ Different ways to communicate with the public 
●​ IT involvement 
●​ What groups have done or are doing 
●​ Collaboration (x 3) 
●​ Digital design/app design (x 2) 
●​ Growing audience 
●​ Trends in visitor numbers 
●​ Accessibility 
●​ Operational financial sustainability 
●​ How to link archeology and history 
●​ Training volunteers (x 2) 
●​ Climate and environment 
●​ Creative/community engagement project and work 
●​ No preference 
●​ Recruiting and working with volunteers 
●​ Sustainability (x 2) 

 
Aberdeenshire & Moray Roadshow 22/03/25 
 
Number of attendees: 22 
Number of feedback forms: 13 (note: 1 feedback form was filled out on behalf of 3 people 
attending as a group, which is reflected in the demographic figures) 
 
Age: ​  

under 25 (0) 
​ 26-40 (5) 
​ 41-59 (3) 
​ 60+ (6) 
​ Prefer not to say (0) 

37 



 

​ Blank answer (1) 
 
Gender: 
​ Male (6) 
​ Female (8) 
​ Other (0) 
​ Prefer not to say (0) 
 
Ethnicity: 
​ Scottish (4) 
​ White Scottish (2) 
​ White British (3) 

White European (1) 
​ White (1) 

Blank (2) 
 
Which heritage organisations do you support as a member?: 

●​ NTS 
●​ SCHA 
●​ Too many to list 
●​ RSPB 
●​ Cromar History Group 
●​ HES 

 
1. How did you find out about the day?: 
​ Word of mouth (2) 
​ Email from SCHA (7) 
​ Press/Media (3) 
​ Other (1) 

-​ From Mesolithic Deeside 
 
2. Before the workshop, what were the biggest challenges you felt your organisation faced?: 

●​ Financial/Funding (x 5) 
●​ Sustainability 
●​ Capacity to develop 
●​ Volunteer recruitment (x 2) 
●​ Membership recruitment (x 3) 
●​ Ageing committee 

 
3. Did any of the workshop networking or discussions provide ideas on ways to tackle these 
challenges, and if so, what are the three main changes you plan to implement?: 

●​ Use Tik Tok (x 4) 
●​ Contact Museums Galleries Scotland 
●​ Contact other local/similar organisations 
●​ Ideas to connect with others 
●​ Reassuring to hear that others have the same problems 
●​ Not really 
●​ Social media 
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●​ New ways to gather donations 
●​ Possibly merchandise 
●​ Get community involved (x 2) 
●​ Wider scope of volunteer projects 
●​ Reevaluation of outreach platforms 
●​ Asking for more - if you don’t as you don’t get 
●​ Believing people want to help 
●​ Keep going with older promotion methods as well as new 
●​ One person for multiple groups to manage funding 
●​ Group resource sharing - volunteers, funding, etc. 
●​ Fundraising - takes time and effort (limited resources) 
●​ Volunteering - ‘handholding’ and management necessary 

​  
4. Did you come away with any other ideas on how to revitalise your organisation, and if so, 
what were these?: 

●​ TikTok 
●​ Potentially 
●​ Asking more people/organisations/businesses for funding 
●​ Not really 
●​ I would love to be present at next year’s SCHA roadshow - representing my 

community’s local history society 
 
5. Did you identify ways to collaborate with other organisations, and if so, what were these?: 

●​ Hoping to do some more work on ICH 
●​ Contact details and reach out 
●​ Lots of business cars/connections to help with funding 
●​ Joint events/applications 
●​ Mutual word of mouth 
●​ Youth activities 
●​ Already keen networker 
●​ Museums Galleries Scotland 
●​ Share ideas and solutions 
●​ Share idea of group working and one fundraiser with other heritage groups 
●​ Repository advice 
●​ Fallback long-term access point 
●​ Supporting information 
●​ Resources 
●​ Connect with similar organisations and share problems 
●​ Support each other through cross-promotion 

 
6. What other key ideas did you take away from the day?: 

●​ Speak to other people 
●​ Apply with similar organisations for funding as well as larger 
●​ Connecting with like minded people 
●​ Share ideas and solutions 
●​ Look into memory, records and evidence of intangible heritage 

 
​  
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7. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the day overall?: 
 

 
Fig. 19 How did you rate the day on a scale of 1-10 for the Aberdeenshire & Moray 
Roadshow. 
 
8. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the range of 
breakout discussion topics?: 
 

 
Fig. 20 How did you rate the discussion topics on a scale of 1-10 for the 
Aberdeenshire & Moray Roadshow. 
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9. What could have improved the day for you?: 

●​ Longer discussing (x 3) 
●​ Nothing I can think of 
●​ More stall holders 
●​ More visitors 
●​ Less talks 
●​ Break between talks 
●​ Attendance 
●​ More diversity 
●​ Participation from members of the public 
●​ Presentation talks 

 
10. Would you attend a similar networking day in the future?: 
Yes (10); No (0); Maybe (3) 
 
11. If you applied for a travel bursary, would you have been able to attend without it? 
Yes (0); No (1); Blank answer/Not applicable (12) 
 
12. Would you have preferred to attend online rather than in person? 
Yes (0); No (12); Blank answer (1) 
 
Dundee & Fife Roadshow 29/03/25 
 
Number of attendees: 44 
Number of feedback forms: 14 
 
Age: ​  

under 25 (1) 
​ 26-40 (2) 
​ 41-59 (6) 
​ 60+ (5) 
​ Prefer not to say (0) 
 
Gender: 
​ Male (6) 
​ Female (8) 
​ Prefer not to say (0) 
 
Ethnicity: 
​ Scottish (1) 
​ White Scottish (3) 
​ White British (2) 
​ White (3) 
​ British Chinese (1) 
​ Mixed (1) 
​ Blank (3) 
 

41 



 

Which heritage organisations do you support as a member?: 
●​ NTS (x 5) 
●​ Woodland Trust 
●​ HES (x 2) 
●​ RSPB (x 3) 

 
1. How did you find out about the day?: 
​ Word of mouth (0) 
​ Email from SCHA (11) 
​ Press/Media (2) 
​ Other (1) 
​ ​ - Invited by curators of the museum 
 
2. Before the workshop, what were the biggest challenges you felt your organisation faced?: 

●​ Financial/Funding (x 10) 
●​ Volunteer recruitment (x 3) 
●​ Volunteer retention 
●​ Resources (x 2) 
●​ Ageing committee (x 2) 
●​ Strategy 
●​ Community engagement 
●​ Visibility/publicity (x 3) 
●​ Capacity 
●​ Knowledge/skills gaps (x 2) 
●​ Membership 
●​ Lack of communication 
●​ Always the same people doing the same thing 

 
3. Did any of the workshop networking or discussions provide ideas on ways to tackle these 
challenges, and if so, what are the three main changes you plan to implement?: 

●​ Training (x 3) 
●​ Volunteer toolkit 
●​ Volunteer policy 
●​ Crowdfunding 
●​ Merchandise 
●​ Donations tin 
●​ Sponsorship 
●​ Links with schools 
●​ Raise profile (x 2) 
●​ New ways to connect 
●​ Funding still an issue 
●​ No specific ideas but good to hear other organisations have similar issues 
●​ Reevaluation of funding options 
●​ Publicise opportunities for/benefits of volunteering (x 2) 
●​ Succession planning 
●​ Community engagement (x 2) 
●​ Join SCHA 
●​ Social Media 
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●​ Website 
●​ Apps 
●​ Some ideas for attracting new members 

​  
4. Did you come away with any other ideas on how to revitalise your organisation, and if so, 
what were these?: 

●​ Ask businesses for funding 
●​ Collaboration (x 2) 
●​ Yes, many 
●​ Some grants ideas 
●​ Social media 
●​ Advertising 
●​ Donate through website 
●​ Learn from others 
●​ Make a short film 
●​ Attend more events 

 
5. Did you identify ways to collaborate with other organisations, and if so, what were these?: 

●​ Networking/new connections (x 2) 
●​ Share ideas/information/skills (x 4) 
●​ Work together on common goals and problems 
●​ Learning what other organisations are doing (x 2) 
●​ Partnerships 
●​ Support each other when we are struggling 
●​ Stay in touch with people I met today 
●​ Need other ways to share ideas 

 
6. What other key ideas did you take away from the day?: 

●​ Important to get the word out wider 
●​ There are so many groups operating locally 
●​ Time spent of social media pays dividends 
●​ Connecting with others 
●​ Try to involve young people more 
●​ Enjoyed the museum visit 
●​ Good to hear what others are doing 
●​ We need to protect our collections and pay more care to archives 

 
 
 
 
 
 
​  
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7. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the day overall?: 

 
Fig. 21 How did you rate the day on a scale of 1-10 for the Dundee & Fife Roadshow. 
 
8. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the range of 
breakout discussion topics?: 
 

 
Fig. 22 How did you rate the discussion topics on a scale of 1-10 for the Dundee & Fife 
Roadshow. 
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9. What could have improved the day for you?: 

●​ Public access to stalls 
●​ Nothing (x 4) 
●​ Case studies 
●​ More interactive and get different people talking 
●​ Lunch was excellent and talks were interesting 
●​ Longer lunch 
●​ Groups from West Fife 
●​ Chance to submit questions in advance 

 
10. Would you attend a similar networking day in the future?: 
Yes (13); No (0); Maybe (1) 
 
11. If you applied for a travel bursary, would you have been able to attend without it? 
Yes (0); No (0); Blank answer/Not applicable (14) 
 
12. Would you have preferred to attend online rather than in person? 
Yes (0); No (12); Maybe (1); Other answer (1) - “Online would be equally as good.” 
 
Western Isles Roadshow 06/09/25 
 
Number of attendees: 18 in person + 7 online = 25 total 
Number of feedback forms: 9 (all from in person attendance, none from online) 
 
Age: ​  

under 25 (0) 
​ 26-40 (2) 
​ 41-59 (1) 
​ 60+ (6) 
​ Prefer not to say (0) 
 
Gender: 
​ Male (2) 
​ Female (6) 

Other (0) 
​ Prefer not to say (0) 
​ Blank answer (1) 
 
Ethnicity: 
​ Scottish (2) 
​ White (4) 
​ Gael (1) 
​ Blank (2) 
 
Which heritage organisations do you support as a member?: 

●​ HES (x 2) 
●​ CDIG 
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●​ Kinloch Historical Society 
●​ NTS 
●​ SCHA 

 
1. How did you find out about the day?: 
​ Word of mouth (0) 
​ Email from SCHA (5) 
​ Press/Media (5) 
​ Other (0) 
Note: One respondent circled two answers, meaning they found out from two sources (email 
+ press/media). 
 
2. Before the workshop, what were the biggest challenges you felt your organisation faced?: 

●​ Financial/Funding (x 6) 
●​ Resources 
●​ Membership 
●​ Paid member of staff 
●​ Collaboration 
●​ Succession planning 
●​ Engagement 
●​ Not linked to local heritage strategy 
●​ Not enough events like this 
●​ Sustainability 
●​ Volunteers 

 
3. Did any of the workshop networking or discussions provide ideas on ways to tackle these 
challenges, and if so, what are the three main changes you plan to implement?: 

●​ Learn from each other 
●​ More resources 
●​ Social media 
●​ Collaboration 
●​ HES funding for Gaelic language 
●​ Link with college 
●​ Open events to highlight 
●​ More discussion 
●​ Further engagement in Gaelic 
●​ Engaging with the public in new spaces and ways 
●​ More marketing of what we have achieved over the years 
●​ Common problems that need strategic approach 

​  
4. Did you come away with any other ideas on how to revitalise your organisation, and if so, 
what were these?: 

●​ Website and social media to reach new audiences 
●​ New funding ideas to think about 
●​ No but had a lovely day meeting and chatting with others 
●​ More open events 
●​ Organise the website and promote more projects which we are involved in 
●​ Find a way to archive our achievements 
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●​ Not really 
 
5. Did you identify ways to collaborate with other organisations, and if so, what were these?: 

●​ Talking to each other (x 2) 
●​ Meet and talk often 
●​ Yes 
●​ Share knowledge 
●​ Network 
●​ Hebrides forum 
●​ Work with putting sound files in Hebridean Connections 
●​ Work with Heritage Forum and partners 

 
6. What other key ideas did you take away from the day?: 

●​ Just enjoyed the day 
●​ Think outside the box 
●​ Conversation 
●​ Shared resources 
●​ Regional networking is key 
●​ The work we have done is valuable 

​  
7. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the day overall?: 
 

 
Fig. 23 How did you rate the day on a scale of 1-10 for the Western Isles Roadshow. 
 
8. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the range of 
breakout discussion topics?: 
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Fig. 24 How did you rate the discussion topics on a scale of 1-10 for the Western Isles 
Roadshow. 
 
9. What could have improved the day for you?: 

●​ Nothing 
●​ Attendance (x 5) 
●​ More time to go round other stalls 

 
10. Would you attend a similar networking day in the future?: 
Yes (7); No (0); Maybe (0); Blank answer (2) 
 
11. If you applied for a travel bursary, would you have been able to attend without it? 
Yes (1); No (1); Blank answer/Not applicable (7) 
 
12. Would you have preferred to attend online rather than in person? 
Yes (0); No (5); Either (1); Illegible (1) 
 
Northern Isles Roadshow 13/09/25 
 
Number of attendees: 15 in person + 7 online = 22 total 
Number of feedback forms: 16 (15 from in person attendance and 1 from online) 
 
Age: ​  

under 25 (1) 
​ 26-40 (2) 
​ 41-59 (7) 
​ 60+ (5) 
​ Prefer not to say (0) 
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​ Blank answer (1) 
 
Gender: 
​ Male (5) 
​ Female (11) 

Other (0) 
​ Prefer not to say (11) 
 
Ethnicity: 
​ Scottish (1) 
​ British (3) 
 ​ White Scottish (5) 
​ White British (1) 
​ White American (1) 
​ White (3) 
​ Blank (2) 
 
Which heritage organisations do you support as a member?: 

●​ Shetland Heritage Association (x 4) 
●​ RSPB (x 3) 
●​ Historic Scotland 
●​ Orkney Heritage Society (x 2) 
●​ NTS (x 2) 
●​ Edinburgh Field Society 

 
1. How did you find out about the day?: 
​ Word of mouth (3) 
​ Email from SCHA (10) 
​ Press/Media (5) 
​ Other (0) 
Note: Two respondents circled two answers, meaning they found out from two sources (word 
of mouth + email and email + press/media). 
 
2. Before the workshop, what were the biggest challenges you felt your organisation faced?: 

●​ Too much work - not enough people to do it 
●​ Costs 
●​ Volunteer skills (x 2) 
●​ Funding/Financial (x 4) 
●​ Working with community 
●​ Volunteer recruitment/staffing (x 5) 
●​ Membership 
●​ Direction 
●​ Core funding 
●​ Committee membership 
●​ Volunteer policies and procedures 
●​ Time (x 2) 
●​ Connecting with heritage organisations outwith locality 

 

49 



 

3. Did any of the workshop networking or discussions provide ideas on ways to tackle these 
challenges, and if so, what are the three main changes you plan to implement?: 

●​ Networking (x 4) 
●​ Training 
●​ Collaboration 
●​ Sharing ideas 
●​ Sharing skills among network 
●​ Increase local contacts 
●​ New funding sources (x 2) 
●​ Talk to funders 
●​ Recruit young people (x 2) 
●​ Getting help with funding 
●​ Use social media 
●​ Approach college 
●​ Involve local school 
●​ Keep keeping on 
●​ Valuing volunteers 
●​ Island-wide support network 
●​ Collections policy 
●​ How to document 
●​ How vital archiving is 
●​ Join SCHA 
●​ Some things to think about but nothing specific 

​  
4. Did you come away with any other ideas on how to revitalise your organisation, and if so, 
what were these?: 

●​ Not really but enjoyed listening to others 
●​ Visiting other organisations 
●​ Social media and website (x 2) 
●​ Publicity 
●​ No (x 2) 
●​ Scotland-wide consultation of heritage groups 
●​ Having the correct paperwork 
●​ Bringing small groups together 
●​ Loads! 
●​ Visit Shetland Heritage Association 
●​ Lobby politicians to include island artists in curriculum 

 
5. Did you identify ways to collaborate with other organisations, and if so, what were these?: 

●​ Networking (x 4) 
●​ Ideas for new projects 
●​ Attend events like these (x 2) 
●​ Visit other organisations 
●​ Share advice 
●​ Join SCHA 
●​ Keep in touch and keep talking 
●​ Met Shetland Heritage - plans to go further! 
●​ Connect online 
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6. What other key ideas did you take away from the day?: 

●​ Importance of face-to-face networking 
●​ Engagement with young people is really important 
●​ Joining SCHA 
●​ Archaeology goes hand-in-hand with heritage 
●​ Collaboration (x 3) 
●​ We are not alone. Others face the same problems. 
●​ Keep in touch and keep talking 
●​ Attend more events 
●​ Valuing volunteers’ time, energy etc - how to address this. 
●​ How to raise profile/importance of heritage/tradition/archives 

​  
7. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the day overall?: 
 

 
Fig. 25 How did you rate the day on a scale of 1-10 for the Northern Isles Roadshow. 
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8. On a scale of 1-10, where 1 is poor and 10 is excellent, how did you rate the range of 
breakout discussion topics?: 
 

 
Fig. 26 How did you rate the discussion topics on a scale of 1-10 for the Northern Isles 
Roadshow. 
 
9. What could have improved the day for you?: 

●​ Attendance (x 7) 
●​ More stalls (x 2) 
●​ More talks 
●​ Nothing, had a lovely day 
●​ Nothing 
●​ Better sound for online participants 

 
10. Would you attend a similar networking day in the future?: 
Yes (16); No (0); Maybe (0); Blank answer (0) 
 
11. If you applied for a travel bursary, would you have been able to attend without it? 
Yes (1); No (2); Blank answer/Not applicable (13) 
 
12. Would you have preferred to attend online rather than in person? 
Yes (1); No (13); Either (1); Blank answer (1) 
 
 
 
 

[END] 
Report Author: Laura Ferguson 
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