Scottish Community Heritage Alliance

This version of a constitution is ideal for a small organisation which is not a registered charity.
It contains the minimum needed to allow the organisation to operate effectively, whilst complying with the usual requirements regarding  membership, meetings and finance controls etc.

If you need guidance about your constitution, advice can be sought for the Scottish Council for Voluntary Organisations.

There is a lot of useful information on their website. https://scvo.scot/



Constitution
[Insert name of organisation]

Thereafter shall be called [Insert short name, if appropriate].

1. OBJECTIVES
The objects of [Insert name of organisation] shall be:

· To further environmental improvements in community and communal spaces, developing and promoting the sustainable use of land and resources.

· The utilisation of local knowledge and skills, and providing spaces to facilitate the realisation of practical and innovative ideas, including outreach for social and environmental justice.

· To facilitate intergenerational equity and understanding by organising and promoting projects that bring people together and build community resilience.

· To network and work in partnership with projects, campaigns and liked minded initiatives locally and nationally.

2. MEMBERSHIP
Membership of [Insert name of organisation] shall be open to all individuals who wish to help promote the above objectives. The group is also open to people who wish to collaborate on a voluntary basis.

3. OPERATION
a) The business of [Insert name of organisation] shall be managed by a committee which will be elected by the membership and include the office bearers of Convenor, Secretary and Treasurer and other as may be required.

b) The committee members will be elected by the members of [Insert name of organisation] AGM and hold office until the next AGM when they shall retire but will be eligible for re-election

c) The committee shall meet [Insert frequency of meetings] to administer the affairs of the [Insert name of organisation], and not less than four times per year.

4. OFFICE BEARERS
The office bearers of the group shall be Chairperson/Convenor, Secretary and Treasurer, to be elected at the Annual General Meeting.

In addition to the office bearers, other roles may be required in order to effectively manage the affairs of the [Insert name of organisation]. 

These roles shall be agreed by the committee and may include, but not be limited too:
Social media Coordinator
Events Coordinator
Fundraising Coordinator
Webmaster
Archivist


5. ANNUAL GENERAL MEETING
a) The AGM meeting of the Group shall be held each year, no later tahtn 3 months after the financial year end.

The AGM will receive reports on the activities and the accounts of [Insert name of organisation], will elect office bearers and other committee members and transact any other competent business.  Members must be given 14 days notice of the date, place and time of the meeting.

b) A Special General Meeting of the [Insert name of organisation] may be called at any time on the request of FOUR members.  The request is to be made to the Secretary in writing. The Membership must be given 14 days notice of the date, place and time of the meeting.

6. RULES OF PROCEDURES AT ALL MEETINGS
a) All decisions of the committee will be made by consensus.

b) Quorum: At the AGM 10 members shall form a quorum.  At committee meetings the quorum shall be four, two of whom must be office baearers.		
	
c) Minutes: The Secretary shall keep a record of the minutes of all meetings.

7. FINANCE
a) All money raised by the [Insert name of organisation] shall be applied to further the objectives of the association and for no other purpose.

b) The Treasurer shall keep proper accounts of the finances of the [Insert name of organisation] and shall present these to the AGM for approval.

c) The funds of the Group shall be lodged in a bank account in the name of the [Insert name of organisation].  
d) Money may be withdrawn from this account on the signature of 2 people who the Group shall authorise for this purpose.  

8. ALTERATIONS TO THE CONSTITUTION
No alterations or additions to the Constitution shall be made except at an AGM or at a SPECIAL GENERAL MEETING convened for that purpose, such proposed alterations or additions being specified in the notice of the meeting and being approved by consensus as defined in point 6a, above.

9. DISSOLUTION
If the members of [Insert name of organisation] should at any time decide by consensus of the members present at the AGM or at a Special General Meeting, to dissolve the association, the members shall have the authority to dispose of the association’s assets.  Any assets shall be applied to any existing organisation with similar aims and objectives as [Insert name of organisation].
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